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Agenda – May 18, 2023 

 

1. Florida Supportive Housing Coalition presentation. 

The Florida Supportive Housing Coalition’s presentation provides a brief history of the Coalition and 
an overview of Evidence-based Best Practices that are being implemented in Florida. The 
presentation expands to highlight innovations throughout the state, specifically four key pillars: 
cross-sector collaborations, co-locating services in residential settings, flexibility in services funding, 
and the importance of rental assistance. 

2. Charge of the Workgroup. 

The State’s Permanent Supportive Housing Workgroup has been identified as a group of key policy 
makers for the purpose of developing a statewide Action Plan that will bring together State Agencies 
for the purpose of identifying efficiencies, improving existing efforts, and charting a course of future 
collaboration and coordination. 

3. Definition of Permanent Supportive Housing. 

Affordable rental housing leased to households for continued occupancy. Tenancy is based on a 
lease for term as long as the tenant complies with lease requirements. Permanent Supportive 
Housing shall support housing stability, access to activities of daily living, community-based services, 
and inclusion in the general community through voluntary participation in supportive services. 

4. Reflection of Current Florida Efforts. 

During the March 27 Workgroup meeting examples of housing initiatives were discussed among 
Workgroup members present. Examples of Permanent Supportive Housing efforts discussed during 
this meeting are described here. 

• High Utilizer Housing and Services Pilot with Housing Providers and Managing Entities. 
Florida Housing Finance Corporation awarded $40 million in financing to three Permanent 
Supportive Housing (PSH) properties for a new pilot. A small portion of the units – 20% or a 
minimum of 15 units – will house “High Utilizers” of public behavioral health crisis services 
or individuals that are a high priority for diversion from acute health care services and 
institutional settings. The focus of this new 3-year pilot is on those High Utilizers who part of 
the state's behavioral healthcare system through the Managing Entities and are facing 
housing instability due to their behavioral health care situation. The long-term objective of 
the pilot is to create a collaborative approach to state-administered funding for both 
housing and services to build a replicable model for the future. 

• Housing Stability for Chronically Homeless Persons with High Needs. In consultation with 
state agencies, Florida Housing Finance Corporation funded the development of three pilot 
properties to evaluate whether cost savings to public services were possible when persons 
experiencing chronic homelessness who were high utilizers of crisis services received 

https://fshc.org/
https://www.floridahousing.org/programs/special-needs-housing-overview
https://www.floridahousing.org/programs/special-needs-housing-overview/research-publications


permanent supportive housing. A final report was published in April 2021, summarizing the 
findings of the three pilot sites. Conclusions showed savings to public service costs after 
formerly homeless people moved into supportive housing, along with better resident 
personal outcomes. 

• Pathways to Prosperity. The Hope Florida: A Pathway to Prosperity program is designed to 
provide individualized supports to ensure economic self-sufficiency. Staff of this program 
help connect individuals and families to supportive services in the private sector, faith 
community, and nonprofit organizations while developing long-term goals to address the 
needs identified by the participating households. 

Following the March 27 Workgroup meeting, examples of current projects being implemented were 
submitted for informational purposes. Staff supporting the Workgroup reviewed these examples 
and identified Permanent Supportive Housing efforts which are outlined below. 

• Housing Options for Youth Aging Out of Foster Care. An example of Permanent Supportive 
Housing for Youth Aging Out of Foster Care includes scattered site placement into individual 
apartments throughout the community. These efforts are aimed at supporting youth exiting 
the foster care system that are Extremely Low-Income. The Community Based Care agencies 
support youth through continual communication with the property, as well as offering 
supports for the specific youth. 

• Housing Stability for Homeless Schoolchildren. This initiative pairs federal rental assistance 
with wrap around supports from a network of local providers including the Public Housing 
Authority, the School District’s homeless liaison, and a case management organization. A 
local network of providers supports families with school-aged children through improved 
employment opportunities, access to community-based supports and services, and 
educational supports. Participating households have seen marked improvements in school 
attendance, academic performance, and increased housing stability. 

As of May 3, written Public Comments were received by Florida Housing Finance Corporation, 
posted on the Statewide Permanent Supportive Housing Workgroup page on Florida Housing’s 
website, and shared with the Workgroup. 

5. Framework for State Action Plan. 

As noted above the purpose of this Workgroup is to develop an Action Plan that examines three key 
components: 

a. Recognize Current Models and Identifying Efficiencies  

b. Strategize Ways to Improve and Enhance Existing Efforts 

c. Discover Opportunities for Future Collaboration and Coordination 

Within each component Workgroup members must examine the key tenets of Permanent 
Supportive Housing as defined above. 

i. Housing is leased for continued occupancy.  

https://www2.myflfamilies.com/APathwaytoProsperity/
https://myflfamilies.com/services/child-family/independent-living
https://www.floridahousing.org/programs/special-needs-housing-overview
https://www.floridahousing.org/programs/statewide-permanent-supportive-housing-workgroup


ii. Tenancy is based on compliance with lease requirements.  

iii. Efforts shall support housing stability. 

iv. Residents shall have access to activities of daily living.  

v. Residents shall have access to community-based services.  

vi. Resident participation in supportive services is entirely voluntary. 

Additional comments were also provided after the March 27 Workgroup meeting by a member with 
a series of recommendations to consider. Topics included in the additional notes: leverage current 
and new resources to provide Permanent Supportive Housing and accompanying supportive 
services, retain affordable housing for vulnerable populations, provide guidance and technical 
assistance for special purpose and braided funding, policy changes that will allow for the flexible use 
of funding, among many others. A full listing of these comments can be found later in this agenda. 

Specific recommendations that were provided during the first Workgroup meeting included things 
such as data analysis and data sharing agreements, exploring strategies for creating new Permanent 
Supportive Housing units as well as preserving the existing supply, looking at an ongoing needs 
assessment, increasing supportive services capacity, and exploring knowledge of and examples of 
national and international best practices that can be implemented in Florida.  



Statewide Permanent Supportive Housing Action Plan 

 Current Models & Efficiencies Enhancements for Existing Efforts Opportunities for Future Collaboration & Coordination 

Housing leased for continued occupancy    

Tenancy based on compliance with lease requirements    

Efforts to support housing stability    

Access to activities of daily living    

Access to community-based services    

Voluntary participation in services    

Other related recommendations    

 

 

  



6. Notes from Workgroup Members. 

 







 





















 



7. Public Comments Received. 
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